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"How can money and mmmpover be saved in the CIA Archives
and Records Cemter?™

“Hov cen money and menpover be saved or better wtilized | 25X

1. There are no inmediate changes that cai be made in
the operation of the CIA Archives snd Records Center that
would result in & saving of momey Or msmpover |

2. The Archives and Recerds Center has had & comstant
inerease in vorklosd, there was 100§ increase from FY 1960
thru FY 1963. This worklosd wvas abeorbed vithout an incresse
in T/0; however, it has been mecessary to use part~time
contract employees and mumer halp. To accomplish this even
wvith the part-tize help, it has been necessary to have a ‘
constant reviev of all procedures and gperatioms. This
mmmmm&mwmn SN

3. The entire gporatiom of the CIA Archives and Records
Center is to service CIA snd the Intelligence Commmity. Any
reduction in perzomnel would result in a reduetiom in service
and, theredy, Jeopardize the mission of CIA. The preseat staff
amw«:mmmumam
\ efficiency {attached for your reviev is s compuriscn of
- production standards). mmxﬁsmmm
\ more than double the number of actions completed by GG4 which
\ 1s the Federal Agency that sets the standards in the field of
. Recoxrds Administration.
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